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Business Analysis
� Duration: 3 Days
� Available Languages: English German

Audience
Project managers, business analysts and requirements engineers who want
to learn about Business Analysis.

Precondition
Interest in Business Analysis area.

Goals
To learn fundamentals of Business Analysis Concepts.

Contents
• Business Analysis Overview

# What is Business Analysis
# What is Need of Business Analysis
# Values of Business Analysis
# Types of Business Analysis

# Strategic Analysis
# Tactical Analysis
# Operational Analysis

# Different Stages of Business Analysis
• Business Analyst Role

# Major Roles of BA - Contributor, Facilitator, Analyst
# Key Responsibilities of BA

# Initiation Phase
# Planning Phase
# Executing Phase
# Monitoring and Controlling Phase
# Closing Phase

# What a BA is expected to deliver
• The Business Architecture
• Stakeholders

# Who are stakeholders
# Project Manager
# Developer and Tester Role
# QA Role
# Management

# Stakeholder Need Analysis
# Managing Stakeholder Conflicts
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• Software Engineering Methods
# Generic SDLC and Waterfall Model
# Rapid Software Development
# Incremental Model
# Spiral
# Agile

• Requirements Life Cycle
# Requirement Validations
# Forming Requirements

# Gathering Requirements
# Business Requirements
# User Requirements
# Functional Requirements
# Nonfunctional Requirements
# Agile Requirements

# Transforming Requirements
# Finalizing Requirements
# Requirement Management

• Tools Used For Business Analysis
• Case Study

Booking
Contact Siddhesh Nikude, +91-95-52572354, training@nelkinda.com
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