
NELKINDA SOFTWARE CRAFT
� TRAINING

Coderetreat Host Training
� Duration: 0.5 Days
� Available Languages: English German

Audience
Everyone involved in organizing coderetreats: HRs, COOs, managers,
architects, Scrum Masters, Coderetreat facilitators

Goals
Understand the benefits of running coderetreats. Understand how to organize
and run a coderetreat.

Contents
• What is a Coderetreat?
• Why Coderetreats?
• Coderetreat benefits for

# Organizations
# Departments & Teams
# Individuals
# HR (Human Resources)

• Coderetreat benefits
# Individual Growth
# Team Growth
# Organizational Growth
# Publicity, Marketing
# Recruitment

• Organizing Coderetreats
# Marketing and Advertising
# Environment
# Infrastructure
# Welcoming
# Schedule
# Food (not Pizza!)
# Room for Presentation of your Organization (Standees, Intro, Outro)

• What others say about Coderetreats
# Community
# Academics

Booking
Contact Siddhesh Nikude, +91-95-52572354, training@nelkinda.com
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