
NELKINDA SOFTWARE CRAFT
� TRAINING

Agile Retrospectives
� Duration: 0.5 Days
� Available Languages: English German

Audience
Business Analysts, Developers, Product Owners, Project Managers,
Requirements Engineers, Scrum Masters, Testers.

Goals
To learn about Agile Retrospectives and techniques.

Contents
• Agile Retrospectives

# Concept
# Origin
# How to conduct?
# Who Should be Present in the ceremony?

• Inspect and Adapt
• Why Retrospectives are Essential?

# Team Learning
# Business Value

• Facilitating Retrospectives
# The Facilitator
# How to Facilitate Effective Retrospective?
# Solution Oriented Retrospective

• Steps in Retrospectives
# Set the Pace
# Gather Data
# Discuss Solutions
# Decide Action Items

• Common Pitfalls and Problems
# Identify
# Address

• Prime Goal of Retrospectives
• Key Elements of a Good Retrospectives
• Outcome of Retrospectives
• Dealing with Impediments
• Common Mistake - Postponing Retrospectives
• Retrospective Methods

# 5 Whys
# 6 Thinking Hats
# Ishikawa Diagram

• Exercise on Retrospectives
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Booking
Contact Siddhesh Nikude, +91-95-52572354, training@nelkinda.com
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